
Disaster Preparedness 
In its simplest form a disaster plan needs to take into account the WHO, WHAT, 

WHEN, WHERE, and HOW of an event. In the actual event of a disaster, you do not 

want to have to be creating your plans as you go. 

Although rarely used, it is very important that a clinic develop a disaster 

preparedness/recovery plan. It may seem ironic that even before you have your 

clinic open you are planning for an emergency. However, as with other planning 

processes, when the need arises, having a carefully thought out system in place 

can greatly mitigate potential issues. Disaster plans will cover fire prevention, 

weather incidences, technology crashes, community emergencies, and other 

circumstances. Some of these plans will be very site specific (e.g. a fire evacuation 

plan) while others will reach out into the community and require partnership and 

collaboration as in the case of a hurricane or tornado. 

With all of the planning, processes, and procedures that need to be put in place 

before the opening of your clinic, some on your Planning Team may not see a 

disaster plan as a priority. Consider that although most plans are written to 

respond to large scale events, the same planning and processes can be used for 

less catastrophic circumstances. For example, if your clinic loses power while you 

are seeing patients you will need to know who will call your local electricity 

provider to report the outage, if it is in the evening how will you ensure your 

patient’s safety within or outside of your facility, do you have medications that 

need to be constantly refrigerated, and who is responsible for taking care of them? 

There are many situations where having a contingency plan can help you 

effectively and efficiently get through unforeseen circumstances. 

Broad categories to consider in your disaster plan: 

• Facility preparation 

• Responsibilities of the Board, staff, and volunteers 

• How to meet the needs of the people you serve 

• Preparing staff and volunteers 

• Inventory of available disaster resources 

• Evacuation/Transportation 



• Notifications/Communication with all stakeholders 

• Ensuring service continuity 

• IT infrastructure needs 

• Financial resources 

• Restarting your business 

Emergency Plan Template 



 



 



 



 



 



 



 



 



 



 



Disaster specific checklists are available on the Small Business Administration site 

at: sba.gov/content/disaster-preparedness 

You may also have a local emergency response department for your county or city 

that would be willing to give you input on the elements of a good disaster 

preparedness plan. 
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